SUMMARY OF 

SHARED HIGHWAY SERVICES CONTRACTS
The rising cost of highway machinery, construction, maintenance and materials essential to providing safe and convenient travel for people residing or visiting our municipalities compels local officials to take every possible step to provide maximum services at the lowest cost to the taxpayers.
 The information included with this summary has been collected from a resource prepared by the NYS Legislative Commission on Rural Resources, and has been reviewed on several occasions by the Highway Shared Services Committee, including Village, Town, County and State representation.  It recognizes the need for a straightforward approach to shared services consistent with applicable statutes, so that insurance coverage will be assured, liability will be limited, proper accounts will be kept and municipal governments will operate efficiently and effectively.

Shared services in the area of highway management have been occurring for a long time.  Most often, these agreements are agreed to on a “hand shake” basis.
  However, local Boards are mandated to approve such agreements by statute, as is evidenced by §142-d and §143 and Subdivision 16 of §102 of the NYS Highway Law, §6-602 of the Village Law, Separate Highway District, and Article 5-G of the General Municipal Law, Municipal Cooperation.  In the event that something goes wrong, local officials, employees and taxpayers are threatened.
  In order to protect all of those involved, agreements regarding intermunicipal cooperation for shared highway services should be formalized.
The attachments are draft versions of the documentation regarding shared highway services.  Please review these documents with your municipal attorney and insurance providers.  We would appreciate any comments that you have to offer.  Please return all comments to Alicia M. Dewey, Town of Clayton, 405 Riverside Drive, Clayton, NY 13624, by June 22, 2009.
The shared services network would work as follows:

1. The Town or Village Board or pertinent entity would first adopt the Resolution which authorizes the chief executive officer (ex: Town Supervisor) to give authority to the head of the highway department to enter into these Shared Highway Services Agreements.  It allows the Highway Superintendent to enter into these contracts without the necessity of having them pre-approved by the Town Board.  The Resolution should be revisited annually, but only needs to be renewed once every three years.
2. Once the resolution is adopted, the municipality then must execute the Shared Highway Services Contract.  This basically sets the ground rules for the shared services.  This document is then signed by the CEO (ex: Town Supervisor), and the Municipal Clerk, attesting to the document.  The contract allows the highway official to enter into these shared service agreements with other municipalities that have adopted similar resolutions.
3. Lastly, each municipality would execute a Memorandum of Shared Highway Services with each municipality that it currently or anticipates sharing services with.  It is the intent that this document acts as a generic agreement between the entities.  It covers all services that may be shared and binds both parties to the contracts that they signed. 
4. The contract is the only document that is bound by time.  It has a 5-year lifespan and can be renewed at any point prior to that expiration. 
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